





Tobacco Authority of Thailand

Corporate Purpose

To be the superior organization in the tobacco Industry of 1
tha world tobacco indwstny. .

Mission TOAT Major Policies

Maintain tobacco market share in Thailand, Expand business = Laaf Policy

globally with good qual ity products while developing TOAT promotes the production of tobacca leaves to international standards.

business for sustainable developmant. This requires ensuring high quality iobacco that is free of residues and
friandly to the environmant by implementing Good Agricultural Practices

Export (GAP). *

Our flagship brands are committed with the bast quality and « Production Policy

tasie signatures which are our strengths. TTM's cigareties and TOAT strives to improve the production process “ ﬂm research and

fine cut tobaceo would fulfill the customers with our promized devalnpment. .

tasie and worthiness.

. . = Markating Policy

Strategic Partnerships TOAT farmilates fesponsive sirategies for marketing In rder to iiorease
compelitiveness and the markat shara by developing new producls and

Our business vision i to develop mutually beneficial partnerships improving the quality of clgareties In all segments,

that transform operatienal efficiency. The prime cbjective

is to daliver improved afficlencies for custarmars. We sirive for + Adminkstration Pollicy

optimum rediability and stralegic advantage whilst kesping ouwr TOAT management structure is revised to create greater

customears at the core of everything we do. That means working efficlency, Increasing competitive potsfitial and

with other organizations that undarstand our business, collaborating responding to future business oparations.
to innovate and collectively expanding. Our alliancas
include OEM, Hoensing, joint venture, distribution, #ic.



Nature of Business

Tobaceo Authartty of Thallard (TOAT), & siate enterprise under the
superyizion of Ihe Ministry of Finance, was established in 19339
and categorized as & revenus raizing agancy. Business is operaied
on cigarstie manufacturing and distributing to respond

i the nead of aduit smokers. TTM's operations are divided into
our major clustars as follows:

1. Lesf Clusier: Promote and support tobacen cultivation for
farmers, procuras good quality and residue-free tobacco laavas
to be used as a raw materlal of clgarette production.

2 Production Cluster; Manufacturing cigarette, which incledas
primary process of keaf blending, favoring, packing and delhvering
cigareite to storage warshowse ready for distribution.

3. Marketing Cluster: Distributing the products to meet customers’
damand whila managing customear satisfaction brand loyalty as
well as looking for new business opportunity.

4, Administration Cluster: Optimizing the mansgemeant afresources,
&.4. human workforce, finance, materials.equipment, assets and
technology in order to maximize their banefits.

Agricultural Process of Tobacco

- From high quality tobacco seeds, they are cultivaled in fertile
kand of Thalland, leading o the advance Thal tobacoo business,
- GAP is a practical procedure embraced to producing good
quality lesves,

- [Energy saving curing bam is a Thai innovation to increase
speed of tobkacon Ingut and curing capacity.

- Intemational standard of the Resaarch and Devalopment

Department ensures ISO/AEC 17026 standard.



Laboratory

= The standard has. been established under cooparmtion between
its International Drganization for Standardization andthe
International Electro Technical Commission,

- The most advanced technolagy in Asian antar and micoline
quantity testing laboratory.

- Record kaeping and reparting Systam under the standand focusing
on several aspects, including documentation, prevention, comection,
toals, uncertainty evaluation, sampling, elc.

- T control and develop good quality of tobacco as well As
generate innovation and technalogyio the markel.









































































































